


ÅProgram Purpose: Designed to provide gifts for foster children who may

not otherwise receive gifts at Christmas.

ÅProgram Partners: Clark Howard, WSB Radio and Georgia Division of

Family and Children Services partners with The Society of St. Vincent de

Paul Georgia and Wal-Mart.

ÅDFCS Project Director: Donna Pettigrew-Jackson
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Open Meetings Act

Vivian Egan, General Counsel
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The Georgia Open Meetings Act requires that 

the public be afforded access to agency 

meetings where official action is to be taken or 

agency matters are discussed. The terms 

ñagencyò and ñmeetingò are defined in O.C.G.A. 

Section 50-14-1. 

Open and Public Meetings

O.C.G.A. Section 50-14-1 et seq.



Å ñEvery state department, agency, board, bureau, office, 
commission, public corporation, and authority;ò

Å ñEvery county, municipal corporation, school district, or other 
political subdivision of the state;ò

Å ñEvery department, agency, board, bureau, office, commission, 
authority or similar body of each county, municipal corporation or 
other political subdivision of the state;ò

Å ñEvery city, county, regional, or other authority established 
pursuant to the laws of this state;ò or

Å Any nonprofit organization receiving a direct allocation of tax 
funds made by the governing body of any agency which 
constitutes more than thirty three and one third percent of the 
funds of the organization, excluding organizations or firms 
furnishing medical or health services to citizens for which 
reimbursement is provided by the state. O.C.G.A. Section 50-14-
1(a)(1).

An agency means:



ñ(i) The gathering of a quorum of the members of the 

governing body of an agency at which official business, 

policy, or public matter of the agency is formulated, 

presented, discussed or voted upon; or

(ii) The gathering of a quorum of any committee of the 

members of the governing body of an agency or a 

quorum of any committee created by the governing body 

at which any official business, policy or public matter of 

the committee is formulated, presented, discussed or 

voted upon.ò O.C.G.A. Section 50-14-1(a)(3)(A).

Meeting means:



ÅGathering of a quorum for the purpose of attending a 
statewide, multijurisdictional or regional meeting to participate 
in seminars or training on matters related to the purpose of the 
agency or to receive or discuss information on matters related 
to the purpose of the agency;

ÅGathering of a quorum for the purpose of meeting with 
legislative or executive officials of the state or federal 
government;

ÅGathering of a quorum for the purpose of traveling to a 
meeting or gathering otherwise permitted under O.C.G.A. 
Section 50-14-1(a)(3);

Å The gathering of a quorum to attend social, ceremonial, civic, 
or religious events.

NO OFFICIAL BUSINESS, POLICY OR PUBLIC MATTER CAN 
BE FORMULATED, PRESENTED, DISCUSSED OR VOTED ON 
DURING THESE EVENTS. O.C.G.A. Section 50-14-1(a)(3)(B).

Exclusions



Å There must be a prescribed time, place and date of regular 
meetings, which is available to the public. A notice containing this 
information must be posted and maintained at least one week in 
advance of the meeting in a conspicuous place available to the 
public at the regular meeting place and on the website.

Å For other meetings, written or oral notice shall be given at least 24 
hours in advance of the meeting to the legal organ where sheriffôs 
notices are published in the county where the meeting is to take 
place or in a newspaper having a general circulation in the county 
at least equal to the legal organ. (There is an alternative provision 
for notice if the legal organ is published less than four times per 
week.) A copy of the agenda shall be provided on request to local 
broadcast or print media.

Å There is also a provision for meetings which must be held with less 
than 24 hours notice when special circumstances are declared by 
the agency.

O.C.G.A. Section 50-14-1(d).

Notice of Meetings



For regular meetings, the agenda of all matters expected to 

come before the agency or committee at a meeting shall be 

available upon request and shall be posted at the meeting site as 

far in advance of the meeting as is reasonably possible. The 

agenda shall not be required to be available more than two 

weeks before the regularly scheduled meeting and it must be 

posted at the meeting place some time during the two week 

period before the meeting. Failure to include an agenda item 

which it becomes necessary to address during the meeting will 

not preclude the item from being considered and acted upon. 

O.C.G.A. Section 50-14-1(e)(1).

Agenda



Å A summary of subjects acted upon at the meeting and those 
members present shall be written and made available to the 
public for inspection within two business days of 
adjournment.

ÅMinutes shall be prepared and shall be open to the public 
upon approval and, in no case, later than immediately 
following the next regular meeting. Minutes shall include: the 
names of the members present, a description of each motion 
or other proposal made, the persons making and seconding 
the motion or proposal and a record of all votes, including the 
name of each person who voted for or against a proposal. It 
will be presumed that all present approved all actions taken 
unless the names of those opposing a proposal or abstaining 
are provided. O.C.G.A. Section 50-14-1(e)(2)(A).

Information Concerning Meetings



An agency with statewide jurisdiction or committee of the 

agency is authorized to conduct meetings by telephone 

conference, so long as the meeting is conducted in 

accordance with the statute. O.C.G.A. Section 50-14-1(f).

Telephone Meetings



Questions?
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Strategic Partnerships at Work:
Lessons Learned from CarePortal GA

Katrina D. Mitchell, Strategic Partnerships Director

Leslie Reece, Northpoint Ministries
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Why Now?
Å Division focus on 

Constituent 
Engagement as a 
core pillar of the 
Blueprint for 
Change

Å Willingness of 
faith-based 
partners to 
leverage existing 
efforts

Å State and local 
leadership 
commitment to 
developing initial 
infrastructure for 
CarePortal pilot
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ÅBlueprint for 
Change Reform 
Effort focuses on 
Constituent 
Engagement

Winter 2015

ÅPresentation & 
Recommendation 
to Child Welfare 
Reform Council

Fall 2016
ÅInitial Investment 

for CarePortal GA

ÅDevelopment of 
CarePortal GA 
Pilot

Winter 2016



Why CarePortal?

ÅPartnering with CarePortal was clearly aligned 
with the Divisionôs goals to strengthen its 
partnership with the faith-based community and 
create a dynamic network of cross sector leaders 
who are working on behalf of our most vulnerable 
children and their families.

ÅCarePortal had the ability to provide a technology 
solution that accelerated the development of 
partnerships with local churches and child welfare 
staff on behalf of families.
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Child Welfare Agenciesé

Å Are aware of needs 
emanating from
ïAt-risk family situations

ï Foster Care placements

ïReunification opportunities

Å Need an easy, single point 
of access for churches in 
their community to
ïEngage 

ïGive

ïServe

Å Need a systematic & simple 
way to communicate 
ï Tangible Needs 

ïOpportunities to serve and 
support relationally 
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https://goproject.org/care-portal/about/

https://goproject.org/care-portal/about/


CarePortal Video

https://careportal.org/resources/careportal-

video-long-version/

https://careportal.org/resources/careportal-video-long-version/


CarePortal Tiers



Progress to Date
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Lessons Learned

ÅBuilding internal and external capacity is 

essential for long term growth.

ÅStrategic and targeted outreach takes time at the 

local level.

ÅOngoing communication with Division leadership 

staff at the local and state level is necessary.

ÅDocumentation of best practices can support 

scale up.  



Moving Forward

ÅPartnering with Promise 686 will ensure 
alignment and coordination of existing faith-
based efforts.

ÅExisting project team will evolve into a statewide 
advisory committee that will guide strategic 
direction and replication.

ÅDevelop regional advisory teams that include 
DFCS county staff and external partners.

ÅDocumentation of lessons learned and best 
practices to serve as a toolkit for Division staff.

23



Questions?
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Office of Child Welfare Update

Carol Christopher, Deputy Division Director
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National Adoption Month ïNovember 2016

Å94 adoptions were finalized in the month of November

Å888 adoptions finalized over the calendar year (as of 
12/2/16)

ÅNational Adoption month kicked off on November 1st with 
an event held in partnership with the DHS Commissioner. 
The event was live-streamed on Facebook and trended on 
Twitter.

ÅThroughout the month, DFCS staff and private agency 
partners celebrated by hosting parties and celebrations for 
adoptive families, releasing balloons and hosting match 
meetings and other recruitment events. 

ÅAdditionally, celebrations and adoption finalizations were 
held on November 19th -- National Adoption Day.
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National Adoption Month ïNovember 2016

ÅOn November 21st the final ñThereôs No Place 

like Homeò campaign conference call -- initiated 

by Director Cagle -- was held. Adoption staff from 

around the state were recognized for their efforts 

to finalize 550 adoptions during the seven-month 

campaign that saw a 52% increase the month 

following the kick off.

ÅHere are just a few examples of the events that 

took place within the regions:
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National Adoption Month ïNovember 2016

Å Region 5 

ï Newton County DFCS and their court system held an Adoption 
Celebration. Nine of the 18 invited families participated in the event. A 
sibling group of three children also had a finalization in Newton County on 
the same day.

Å Region 14

ï DeKalb County had an adoption celebration for all families who adopted 
children in the calendar year. A total of 10 families and 20 children attended 
the adoption celebration.

ï Fulton County Superior Court had an adoption celebration and 10 adoption 
finalizations took place for children in Fulton DFCS custody. Deputy 
Director Pryor attended this event.

ï Fulton had nine finalizations on National Adoption Day to include one child 
from another county

Å The State Office held an Adoption Party in Clayton County at Pin 
Strikes Family Entertainment Center.
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Open DFCS Cases as of November 30, 2016 
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represents 36,000+ 
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Less than 45 
Days

87.4%

At 45 Days 
Today
1.5%

Overdue
11.2%

Investigation Time Open
as of December 2, 2016 

2,462

41
315

Current Timeliness to

case closure: 87.4%



Less than 60 
Days

91.5%

At 60 Days 
Today
0.7%

Overdue
7.8%

Family Support Time Open
as of December 2, 2016 

564

50

6,641

Current Timeliness to

case closure: 91.5%



Initial Safety Assessment (ISA) Hypothesis
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The Impact of the ISA

ÅHas resulted in an increase in both the percentage of and 

total number of Family Support (FSS) cases. This supports 

our hypothesis. 

ÅPreviously, approximately 40% of accepted intakes were 

assigned to FSS. Since implementation of the ISA, cases are 

now tracking about 67% of accepted intakes to FSS -- which 

is a 27% increase over the past 12 months.

ÅThe Practice Model and the SHINES components related to 

it have a Family Support module included and this module is 

well structured, streamlined and efficient. It is developed to 

even provide a platform for short-term case management if 

needed.
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Practice Model
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Practice Model Training Schedule

Practice
Model 

Component REGIONS 
TRAINING

GA SHINES
Practice Model Attribute 

(Each staff member mustcomplete SBC training in 
order to gain the attribute in  security profile)

ISA STATEWIDE (ALL) June 6, 2016 - June 30, 2016 August6, 2016

SBC

Regions13 and 14 July11, 2016- September 16,2016 August6, 2016- September 23, 2016

Regions 1 and3 October 31, 2016- November 22, 2016 November7, 2016 ςNovember 29, 2016

Regions 2,5 and 7 February6, 2017 - February 28, 2017 February13, 2017- March7, 2017

Regions 4and 6 April 3, 2017- May2, 2017 April 10, 2017- May 9,2017

Regions8, 9 and 11 June 5, 2017- June 27, 2017 June 12, 2017-July5, 2017

Regions 10 and 12 July 10, 2017- August 4, 2017 July 17, 2017- August11, 2017



Foster Care Recruitment Campaign Update

ÅThe campaign officially launched in September.

ÅProspective Caregiver Inquiries:
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September

HGK Inquiries 

452

Website 
Inquiries

12

Total

464

October

HGK Inquiries

396 

Website 
Inquiries

83

Total 

479

November

HGK Inquiries

294

Website 
Inquiries

146

Total 

450 

Overview

57% increase 
in inquiries 
received on 
website Oct-

Nov

7% decrease 
in total 

inquiries over 
the last month



Foster Care Recruitment Campaign Update

Å Webinar Information Sessions -- This is the total number of web-

based information sessions offered to prospective caregivers. These 

sessions are conducted three (3) times per week.  
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September

Total Invited

10

Total 
Attended

6

October

Total Invited

63

Total 
Attended

49

November

Total Invited

87

Total 
Attended

52



Foster Care Recruitment Campaign Update

Å Outreach Events -- There were three outreach events that were 

coordinated by the Lattimer Communications Community Outreach 

Team (COT). Those events yielded 1,100 inquiries. 
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671
61%

117
11%

34
3%

278
25%

Inquiries from Outreach Events

Volunteer

Foster

Adopt

Undecided



Foster Care Recruitment Campaign Update
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